FLOW CHART DEPICTING VARIOUS STAGES
IN CASE OF IMPORTS AFTER PLACEMENT OF ORDER

Purchase to send P.O. to overseas supplier /

Indian Agent

v

Follow up for O.A. / Bank Details /
PI from Supplier / Forwarder

|

Check OA/PI when received

If not in order

v_Ifin order
1. Prepare Form A1
2. L..C. Application.
3. Letter to Bank.
4. File Forward to Accounts.

v

Accounts to Check and forward
the appli. To Bank and get
DD/LC/TT and
forward to Purchase

A 4

Purchase to transmit payment details

to supplier/forwarder and follow up for dispatch.

1. Receiving shipment details.

If in Order
L 4

1. Prepare clearance documents and send to CHA
2. Get duty and freight amount from CHA.
3. Put up file to Accounts with Form A1 for

Duty, Freight payment and BRO

'

A/C to give cheque for Freight, Duty to purchase.

Forward applin to bank for BRO,
receive BRO and forward to purchase.

'

Abbreviation used

Purchase to forward, Payment of duty, Freight and BRO to CHA.

!

CHA to clear the shipment from Custom / port authorities
and transport to our Khodad/Pune stores.

PO | Purchase Order

OA | Order Acceptance

Pl Proforma Invoice

LC Letter of Credit

DD | Demand Draft.

TT Telegraphic Transfer

CHA | Clearing house Agent
BRO | Bank Release Order.




